Work Programme for Health Overview and G scrutiny
Scrutiny Committee

Future work at a glance Updated: September 2016

Please note that this programme is correct at the time of updating but may be subject to change. The order in which items are listed does not
necessarily reflect the order they will appear on the final agenda for the meeting.

c c Organisation giving
Issue Objectives and summary ovidence
1 December 2016
gEﬁAmb Recovery To consider South East Coast Ambulance NHS Foundation Trust's (SECAmMb) response to 22:{;2 Eiﬁzg (I):%?JtnAdrgtti)(;Jrllance
independent reports on its patient triage scheme and an inspection by the Care Quality Trust (SECAMD)
Commission (CQC).
Urgent Care To consider ongoing work to develop the urgent care system in East Sussex and system Eastbourne, Hailsham and
resilience. Seaford, Hastings and
Rother and High Weald
Lewes Havens Clinical
Commissioning Groups
Sussex and East To consider an update on the NHS Sussex and East Surrey Sustainability and Transformation | Wendy Carberry, Senior
Surrey Sustainability Plan (STP) and its implications for healthcare in East Sussex. Responsible Officer (and
and Transformation Chief Officer, High Weald
Plan Lewes Havens CCG)
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Other HOSC work

This table lists additional HOSC work ongoing outside of the main committee meetings or potential agenda items under consideration.

Issue

Objectives / activity

People / HOSC timescale

Ambulance services

1) Visit to Lewes Emergency Operations Centre (EOC) to better
understand triage arrangements

2) Joint meeting of South East Coast area HOSC Chairs with
SECAMB to discuss findings of CQC inspection and SECAMB
recovery plan

1) Opento all HOSC
Members — Sept 2016

2) HOSC Chair and officer —
Oct 2016

Mental health services

Regular meetings with Sussex Partnership NHS Foundation Trust
and other Sussex HOSCs to consider the Trust’s response to CQC
inspection findings and other mental health issues, including ongoing
reconfiguration of dementia inpatient beds in East Sussex. CQC re-
inspection due in September 2016.

Last meeting: 8 July 2016
Next meeting: January 2017
TBA

HOSC Chair, Vice-Chair and
officer

Regional NHS liaison

Regular (approx. 4 monthly) meetings of South East Coast area
HOSC Chairs with NHS England Area Team and other
regional/national organisations as required e.g. NHS Improvement,
NHS Property, CQC

Last meeting: 14 July 2016
Next meeting: 18 November
2016

HOSC Chair and officer

Integration and transformation of
health and social care services: East
Sussex Better Together and
Connecting 4 You programmes

To scrutinise the aims and progress of the two service transformation
programmes in East Sussex.

Seminar to be arranged for all
HOSC Members — October
2016

ESHT CQC re-inspection

CQC due to re-inspect ESHT October 2016 — report likely to be
available in early 2017

Potential agenda item — March
2017

ESHT mortality rates

Written briefing requested from ESHT to enable HOSC to scrutinise
the potential causes of above average mortality rates and how the
Trust is addressing these.

Circulated September 2016

Referral management

Written response requested from East Sussex CCGs to questions
regarding referral management schemes and restrictions on
consultant to consultant referrals.

Issue raised by ClIr Turner at
June 2016 HOSC
Requested September 2016

Lewes Health Hub

Three Lewes GP practices to brief HOSC on plans to develop a
Lewes Health Hub as part of a wider development in the town.

Meeting with GP practices —
14 September 2016

HOSC Chair, Vice-Chair and
Clir Adeniji (Lewes DC
Member) attended
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If you have any comments to share about topics HOSC will be considering, as shown above, please contact:
HOSC Support Officer: Claire Lee, 01273 335517 or claire.lee@eastsussex.gov.uk

Acronyms

A&E — Accident and Emergency department

ASC — Adult Social Care

AT — Area Team (of NHS England)

BSUH — Brighton and Sussex University Hospitals NHS Trust
EDGH — Eastbourne District General Hospital

CCG - Clinical Commissioning Group

CQC — Care Quality Commission

EHS - Eastbourne, Hailsham and Seaford

ESCC - East Sussex County Council

ESHT — East Sussex Healthcare NHS Trust

H&R — Hastings and Rother

HOSC — Health Overview and Scrutiny Committee

HWLH — High Weald, Lewes, Havens

MTW — Maidstone and Tunbridge Wells NHS Trust

NHS — National Health Service

SECAMB - South East Coast Ambulance Service NHS Foundation Trust
SPFT or SPT — Sussex Partnership NHS Foundation Trust
TBC - to be confirmed

TDA — Trust Development Authority
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